
 

Making Meetings Matter 
Are you frustrated by unfocused, boring meetings? 

Do you and your staff waste precious hours at work sitting in meetings that don’t matter? 
Is your staff disengaged and unproductive because of poorly run meetings? 

James Ware, PhD 
Meeting Design Strategist 
Author, Speaker, Advisor 

 
• Former Harvard Business School 

faculty member 
• Senior corporate executive 
• Meeting Design Strategist 
• Author, Making Meetings Matter: 

How Smart Leaders Orchestrate 
Powerful Conversations in the Digital 
Age 

• Co-author/Contributor to four 
books on the digital economy 

• Global Research Director, 
Occupiers Journal, Limited 

• PhD, Cornell University 
• MBA (With Distinction), Harvard 

Business School 
• Featured in the Wall Street Journal, 

Business Week, The Financial 
Times, Huffington Post 

• Member, National Speakers 
Association 

• President, National Speakers 
Association of Northern California 

Jim Ware is a meeting design strategist who has invested his entire career in 
orchestrating focused, engaging conversations that unleash individual creativity 
and build a powerful collective intelligence. 

Raise the bar today on how your organization: 

• Designs and schedules meetings 
• Sets agendas and ensures they are followed 
• Fosters a collaborative mindset 
• Uses modern technology to augment and enrich conversations 
• Creates a culture that values candor, confronts conflict, and moves 

from ideas to actions 

With Jim’s guidance you and your team will develop new strategies for leading 
effective conversations. You will apply a new meeting mindset along with the 
skills and techniques to design and produce meetings that enable your 
organization to thrive in the future. 

Although there are hundreds of books on how to run a meeting, none of them 
offers meaningful guidance for leading conversations in the digital age, when 
everyone has access to far more information than they can possibly absorb – 
and plenty of ideas they want to share. 
In short, most of us don’t know how to blend individual talents, styles, and 
experiences to achieve peak performance in our organizations and personal 
satisfaction in our employees. 

In a world where ideas matter, a leader’s most important role is not 
commanding and controlling; it is guiding the conversation, asking the 
right questions, and listening for insights and ideas that add value. 

Presentations and Workshops 
• Making Meetings Matter 
• Talking About Tomorrow 
• Executive Discovery Forum 

Call Today to Schedule Jim Ware! 
Call Jim today for a free initial conversation about you can work with him to 
end bad meetings forever. Whether you are looking for a keynote presentation, 
a hard-hitting workshop, or a facilitated off-site meeting, Jim Ware will show 
you how to achieve new levels of innovation and productivity by making your 
meetings both functional and fun. 
 
Jim Ware, Chief Design Strategist 
Making Meetings Matter 
+1 925.956.1795 (o)  
+1 501.206.8147 (m) 
1966 Tice Valley Boulevard Ste 151 
Walnut Creek, California  94595 
jim@makingmeetingsmatter.com 
http://www.makingmeetingsmatter.com  



Testimonials 
 
Jim Ware is an incredibly insightful futurist who 
knows how to turn visions into real-world results. 
He taught me how to communicate effectively with 
the C-Suite; but more importantly he showed us 
how to focus our human and physical assets more 
directly on meeting our customers’ needs. 
Diane Coles-Levine, Founder of Workplace 
Management Solutions and former Chair of the 
IFMA Foundation 
 
Jim has staked out a reputation for deep, innovative 
thought and the ability to deliver the message of design 
thinking successfully. Many of us have enjoyed his 
newsletters, focus groups, and think tanks over the years. 
He has managed to provoke and inform us with wit, 
charm, and grace. 
 

Christopher Hood, Managing Director, Workplace 
Innovation, CB Richard Ellis 
 
Jim continually brings a fresh perspective on the 
changing nature of work. A passionate 
collaborator, Jim applies his skills as a futurist 
with his clients, discovering ways for them to better 
leverage their talent. 
Mark Gorman, Vice President, Ciena 
 
Like most executives I spend most of my waking 
hours in meetings. With digital technology 
transforming the way we work, we desperately need 
to rethink how to make those meetings matter. I 
highly recommend Jim Ware to anyone who wants 
to lead more effective meetings. 
Joe Hagan Chief Executive Officer, National 
Equity Fund 

 

 

Call Today to Schedule Jim Ware! 

Jim Ware, Chief Meeting Design Strategist 
Making Meetings Matter. 
+1 925.956.1795 (o)  
+1 501.206.8147 (m) 
1966 Tice Valley Boulevard Ste 151 
Walnut Creek, California  94595 
jim@makingmeetingsmatter.com 
http://www.makingmeetingsmatter.com 

Recent Clients Include: 

• Citrix Online 
• Council of Engineering and Scientific 

Society Executives 
• National Equity Fund 
• Royal Institution of Chartered Surveyors 
• SCAN Health Plan 
• Sodexo 
• The Research Board 

 


